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Annual Work Plan Budget Sheet
Mobilizing Communities for Social Contract in Armenia
Year: 2011
	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	CP Outcome 2: Communities and people have the capacities to claim their rights and participate in decision making processes.
Main CP OUTPUT 2.3.1 Mechanisms to ensure CS participation in the development, implementation and monitoring of strategic

policies/programs at all levels developed.

Project also contributes to CP OUTPUT 2.3.4 Confidence-building and dialogue processes on all levels are developed and implemented.
Baseline: 

1. Most citizens are poorly informed about local authorities and their responsibilities as well as local governance procedures. The Constitution provides for forms of direct democracy, such as referenda, public hearings and meetings, nevertheless, they are rarely applied at the local level. Local government activities are hampered by low citizen incentives and financial resources.
2. Participation of women and youth in political life and public policy making is extremely low, and transfer of capacities into Armenia inhibited. In particular, women’s participation in local governance is limited.

3. Border regions are not prepared for eventual improved cross border relationships. There is a weak confidence building mechanism in place in the conflict affected areas. Quality and number of initiatives is needs leveling-up. 

Indicators:

1. Freedom House Local Democratic Governance Rating improved. 

2. At least 40% women’s participation in all project events: capacity building exercises in LSGs, and on community level. 
3. At least 3 initiatives/policy statements formulated by youth and women in each targeted region.

4.Participation and representation of women in decision-making of local governance institutions increased by 20%.


	Activity 1: National youth aspirations survey and Scenario based youth engagement module
Result: Development of background material and public debate on the participation of youth in governance
Sub-Activity 1.1: Updating of existing Armenian national survey on youth aspirations through the existing national youth platform (outsource)  

Sub-Activity 1.2: Debate on results of survey with parliament 

Sub-Activity 1.3: Production of a report based upon survey and parliamentary debate with national youth organizations
Sub-activity 1.4: Development of

Scenario based youth engagement module

based on the survey results (2 workshops)


	
	x
	x
	x
	MTA
	CPR TTF
26921

	71300 - Local Consultants

71600 - Travel
72100 - Contractual Services Comp

72500 - Supplies

72700 - Hospitality

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

Total Activity 1:
	10,000.00

2,000.00
20,000.00

1,000.00

2,000.00

3,000.00

2,000.00

$40,000.00



	
	Activity 2:  Enhancing women’s and youth leadership

Result: To bridge the gap between civil society and government on policy making, and provide an apparatus for discussion between citizens on key issues of Armenian citizenship.

Sub-Activity 2.1: Establishment of facilitation training component for national civic leaders, including youth and women, in collaboration with key partners
Sub-Activity 2.2: Consultations on the causes of women’s low political participation in Armenia.

Sub-Activity 2.3: Development and implementation of a training module specifically designed to strengthen women’s leadership skills 
Sub-Activity 2.4: Development of a scenario based training module identifying the importance, impact and entry points for the engagement of young men and women in national policy making and national leadership
Sub-Activity 2.5: Roll-out of training package in pilot regions 
	
	x
	x
	x
	MTA 
	CPR TTF

26921

	71300 - Local Consultants

71600 - Travel
72100 - Contractual Services Comp.

72500 - Supplies

72700 - Hospitality
73100 - Rental & Maintenance Premises

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses
Total Activity 2:
	5,000.00

5,000.00
30,000.00

5,000.00

5,000.00

3,000.00

5,000.00

2,000.00

$60,000.00 



	5.Situation analysis on implemented and ongoing confidence-building initiatives conducted and baseline developed
6. Strategic directions for future confidence-building activities outlined.
	Activity 3: Development of baseline for future initiatives to work with local stakeholders on healing the conflicted past and looking into a more prosperous future 
Purpose: To develop a baseline for future peace and confidence-building initiatives and cross border cooperation between Armenia and neighboring countries 
Sub-Activity 3.1: Qualitative research on the implemented and on-going cross-border and confidence building initiatives in Armenia and neighboring countries and lessons learnt
Sub-Activity 3.2: Organize “visionary” exercise in an open space format with key national and international stakeholders to identify strategic directions and routes for further effective confidence building initiatives.


	
	x
	x
	x
	MTA
	CPR TTF

26921

	71600  Travel

72100  Contractual Services Comp.

72500  Supplies

72700  Hospitality
74500 Miscellaneous Expenses

Total Activity 3:
	2,000.00

5,000.00

2,000.00

5,000.00

500.00

14,500.00


	
	Activity 4: Programme Implementation, Monitoring and Evaluation

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

· Conduct regular monitoring visits and inform UNDP on observations.
	
	x
	x
	x
	MTA
	CPR TTF

26921

	71300 - Local Consultants
71400 - Contractual Services Ind.

71600 - Travel

72200 - Equipment and Furniture

72400 - Communic & Audio Visual Equip

72500 - Supplies

72700 - Hospitality
73400 - Rental & Maintenance- Other eq.

74100 - Professional Services 

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

Total Activity 4:
	3,000.00

20,050.00
3,000.00

350.00
600.00

1,900.00

200.00
1,300.00

2,500.00

1,600.00

1,000.00

$35,500.00

	2011 TOTAL 
BCPR - CPR TTR
	
	
	
	
	
	
	
	
	$150,000.00


� Y2011 salary costs of PC, APC, PA and Driver are shared with other three projects of the AWP. Mobilizing Communities for Social Contract project  cost-share of salary budget  is  30% .  








